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Six Domains of Hub Leadership Practice 

 

Developing and sustaining the hub as an organization, including 

staffing and coordinating the hub team, building improvement 
capabilities in the hub, and analyzing and improving hub 
operations.  

 

 

Building and managing the improvement network as an 
organization, including building formal and social infrastructure 

connecting the hub and members, coordinating and managing 
activities among the hub and members, and coordinating with 
districts.  

 

 

Supporting improvement activity within the network by developing 
and modeling capabilities, routines, tools, and norms that support 

members in engaging in iterative analysis, design, implementation, 
and evaluation.  
 

 

Integrating equity into the network, including attending to equity 
both in developing the formal and social infrastructure of the 

network and in designing and pursuing improvement activities.  
 

 

Managing relationships external to the improvement network, 

including relationships with funders, evaluators, and the 
organizations in which the hub and members are situated.  

 

 

Analyzing and improving the network as a learning system, in 
collaboration with network members and other stakeholders.  
 

 

 

 

 


