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TURN & TALK

SAY HELLO

Introduce yourself!

SAY A LITTLE ABOUT YOU

Why did you select this session?
What's a piece advice you've given or
received that has helped you lead?



Learn
Reflect

Share
Plan




Learn



Be problem-focused
and user-centered

Organize as Attend to
networks variability
CORE PRINCIPLES OF
IMPROVEMENT
Learn through See
disciplined the system
inquiry
Embrace

measurement

[ earning
to Improve

How America’s Schools Can
Get Better at Getting Better

Anthony S. Bryk
Louis M. Gomez
Alicia Grunow
Paul G. LeMahicu




THE ROLE OF THE IMPROVEMENT NETWORK LEADERSHIP TEAM

“A core group...that
carries out critical
functions necessary for
the support and effective
operation of a
Networked Improvement

Community."
Learning to Improve, p. 196




WHAT IS THE RELATIONSHIP BETWEEN A HUB AND THE NETWORK?




LIFE CYCLE OF A NETWORK

Support for early phases of
planning for an improvement

Initiate

network

Build the vision
Create a charter
Build the foundation

Develop

Structures, tools, and routines to
support network launch and
development

Develop network roles and
engagement

Develop member connections
Structure continuous
improvement processes
Develop network culture
Develop a knowledge
management system

Sustain, Spread, Scale

Considerations for
sustaining/ spreading/
scaling network learning
and impact

e Spread
e Scale
e Sustained impact



The CARE Network Driver Diagram v. 10.0
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By Spring 2025,
CARE SCHOOLS will
improve 8th grade
on-track rates for
African American,
Latinx, and
low-income students

by 12% from baseline.

Baseline: 47% AA;

42% Latinx; 43% SES.

Primary Drivers

Secondary Drivers

Early Noticing
Systems

Attendance

M: .90% attendance &
3.0GPA

Huddle Routine -
Focus: Reducing
D/Fs

Strong Academic
Identity

M: EWS data - 1st
quarter and end of
year

=3 CARE
C Network

M: PERTS Belonging,
affirming identity,
feedback for growth,
& student voice

https:/hthgse.edu/ncie/care/

Culturally Responsive
Instruction / Inclusive
Learning Culture

M: >90%
attendance

M: D/Fs

Change Ideas

School Data Routines:
e admin team: attendance review
e teacher team: grade book review
PDSAs

Feedback for Growth & Equitable Grading
Practices

0-4/minimum grading

Retakes & Redos

Effective feedback routine
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Inclusive Learning Culture Routines
e  Status interventions & understanding
e 2x10s
e  42Qs Share data back with students

Structure for Pedagogical Improvement:
e Pedagogy focused math PLC: task,
board work plan, discussion




THE IMPROVEMENT NETWORK HEALTH & DEVELOPMENT FRAMEWORK
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UNDERSTANDING HUB LEADERSHIP: THE BACKSTORY

Our focus | Understanding and supporting the work of hub leadership in
improvement networks.

Our goal | Developing a framework detailing core domains of leadership
practice.

Our purpose | Supporting professional development, collegial learning, and
continuing research.

Our approach | “Talking shop” with 28 experienced hub leaders from 14
high-tunctioning improvement networks; hub leader survey data from the
Gates Foundation’s NSl Initiative (7 years/~38 networks).

Our analysis | Constructing and litmus testing the framework.



Hub leadership requires...

Developing and
Sustaining the Hub
Organization

Developing and
Managing the

Network as an
Organization

Supporting
Improvement Activity

\\1y,

I\

Managing
Environmental
Relationships

Analyzing and

Improving the

Network as a
Learning System

Ad Hoc Problem Solving




REFLECTING ON THE FIVE DOMAINS OF

LEADERSHIP PRACTICE

What is one domain of hub leadership
practice you know a lot about?

What is one domain you would like to learn
more about?




Learn
Reflect
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Developing and
Managing the
Network as an
Organization

Let's look closely at one domain:
Developing and Managing
the Network as an Organization



Developing and
Managing the
Network as an
Organization

Let's look closely at one domain:
Developing and Managing
the Network as an Organization

Build membership and engagement
Build network connections

Structure the network'’s collaborative
activity

Build network culture

Support logistics



Hub Leadership Practice Domain #2:
Building and Managing the Improvement Network as an Organization

Goal: Develop structures, tools, and routines to support the launch and development of a leaming

organization, cultivating a strong network community.

o Consider how well your hub team is building and managing the improvement network as an
organization.

e Put your initials in the box that best fits where you think your team is at this moment in time.
If you are pretty good or great, name a strategy that you use.
This domain has five sub-zections. Feel free to focus on one or two, or reflect on all five.

Build membership and engagement

Build network connections

Structure the network’s collaborative activity

Build network culture

Support logistics

0O 0 0 o0 o

Build Membership and Engagement

Hub Work Practice

We reallv We could
- | probably
Look-fors uedl » - et better

at this

We're
pretty
zood at

We're
creat at

Build and monitor
network
membership

of network members. The membership framework identifies:

(1) important characteristics of network members (e.g.. commitment to aim,
diverse knowledge, skills, and expertise); and

(2) criteria for network participation.

Develop and enact procedures for recruiting new members.

Adapt network membership framework as necessary to support the network’s
changing needs.

Include individuals/organizations in the network who represent diverse contexts in
which to engage in testing and improvement research (e.g.. opportunities to leam
from varniation).




How to use this rubric.
There are domains of leadership
practice-activities that network

Hub Leadership Practice Domain #2:

., Bulding and Managing the lmprovement Network a5 an Organization leaders do. For each domain, there
oal: lop structures, tools, and r 0 suppor and development of a learning .
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o Consider how well your hub is building and managing the improveme vork as an . . .
S R R you understand what is involved in
e Put your initials in the box that best fits where you think your team is at this moment in time. .
e Ifyou are pretty good or great, name a strategy that you use. that domaln.
o This domain has five sub-sections. Feel free to focus on one or two, or reflect on all five.
< Build membership and engagement
o Build network connections
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If you are “pretty good” or “great”,
hame a strategy you use.






TURN & TALK

SHARE YOUR REFLECTION

What is one aspect that you do well
in developing and managing the
network?

How do you know?
What is one aspect of Managing the

Network Organization that you want
to learn more about or get help?



Learn
Reflect
Share




Key challenges in Building & Managing the Network as an Organization

Sub-category Challenges Solutions
Build membership and Establishing clear recruitment processes
engagement and criteria for membership

Managing turnover

Build network connections | Finding time to connect
Identifying who is on the team
Running an effective team
Cross-team learning

Build network culture Building trust
Building a culture of evidence use
Shifting mindsets

Support logistics Establishing and maintaining
communication routines
Identifying tools to connect members
Planning convenings/ action periods



Poster activity



Share your strengths

1. Find the poster where you/your team is strong.

2. On the poster
a. write at least one strategy that has worked for you/your
team
b. evidence for how you know it has been effective.
3. Discuss strengths with the folks who are at that poster.



Growth Edge: Learn from others

Find the area where you/your team would like to grow.
2. Read the strategies your colleagues have shared.

Discuss what is challenging for you and how these ideas
might help you.






Key challenges in Building & Managing the Network as an Organization

Sub-category Challenges Solutions
Build membership and Establishing clear recruitment processes
engagement and criteria for membership

Managing turnover

Build network connections | Finding time to connect
Identifying who is on the team
Running an effective team
Cross-team learning

Build network culture Building trust
Building a culture of evidence use
Shifting mindsets

Support logistics Establishing and maintaining
communication routines
Identifying tools to connect members
Planning convenings/ action periods



How do you know when your network is on/off track?

Developing and
Sustaining the Hub
Organization

Developing and
Managing the

Network as an
Organization

Supporting
Improvement Activity
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Managing
Environmental
Relationships

Analyzing and

Improving the

Network as a
Learning System

Ad Hoc Problem Solving
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Share
Plan




WHAT WILL YOU DO NEXT?

Based on your experience in today’s session,
what is the next step for you/your hub team?




WHAT WILL WE DO NEXT?

Build more tools to support network leaders

Tools

‘We have developed several tools to support hub leaders in building and sustaining improvement networks.

<
s 3%
The Improvement Network Health and

) Reporting_Tool
Development Framework urvey/Reporting Too

v

Hub Leadership Briefs Network Leader Checklist




GIVE US FEEDBACK

1. What was most helpful about
this tool?

2. What would have better
supported your reflection/
work?

3. What else do you want to tell
us?

4. Share your name and email if
you want us to continue to
share versions with you.




STAY CONNECTED

Thank you for

&Tﬂ;ﬁl ‘mpromg our work.
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